Manager’s Report
February 9th, 2023
Facility:
· Pool/Dome
· The pool has 2 underwater lights that are not operating. The lowest bid for necessary replacement parts is $2,083.30. 
· The Therapy Pool is operating well with the increased temperature and the new inexpensive manual chlorinator system with the calcium hyper chlorite. In fact, maintenance is thinking that they will continue using this setup during the summer months because it has been more effective and stable than the liquid chlorine and automated system. The therapy pool is only needing to be drained and refilled on Saturday mornings.
· Laurie and Doug have been tasked to create a document showing the deficiencies with the current inflatable dome. The number of tears, holes and broken seems has increased. Extreme cold temperatures have proven to be difficult on the dome as it becomes more brittle. Once the document is completed I will be sending it to the manufacturer for review to determine cost to repair deficiencies. This figure will be compared to the current replacement cost of the dome, which is about $70,000. We must start planning now on how to fund the repairs or its replacement. 
· I have filed a claim with ICRMP for the broken pipes in the swim deck. If we can’t get the insurance to cover costs, Mick and I will attempt a single repair for the broken radiant piping once the dome is removed. Much of the concrete is showing wear to the surface layer and some fine aggregate is visible. Matching the concrete surface perfectly after a repair will not be possible, especially due to the aging surface. If the repairs are successful a coating system could be applied to the deck surface to provide protection and enhance visual appeal. 
· The dome heat exchanger shed will be completed this spring once the extreme cold temperatures are past and there is minimal risk to the plumbing work. Even without it being operational, the shed has helped stabilize temperatures in the dome. 

· Fitness Center
· Gym Outfitters will begin performing quarterly maintenance on our machines to assist in longevity and minimizing potential failures. 
· We have began exploring options to replace the temporary divider with a more permanent divider and wall. There are many items on the floor and very little wall space to hang and organize equipment on. I feel that the weight area in the fitness center is a bit cluttered, disorganized, and at time less than safe. 
· I have began speaking with patrons in the fitness center about the usage and needs of equipment. Kassi and I have identified machines that should go away and what new equipment would better serve our patrons. We will begin posting a wish list on the on the main bulletin board in the hallway in effort to raise funds for new equipment. 

· Maintenance
· Three new housekeepers have been hired to clean after hours. They are scheduled to clean Mondays, Wednesdays, Fridays and Saturdays. Additionally, The Johnson’s will clean 2X a week without pay in exchange for membership and will be available to fill in for the cleaners in the event they are not able to make their shift. Theresa and Russ Perry are working on updating the SOP’s for cleaning. We purchased new cleaning equipment as much of it was beyond its life and ineffective. Items include a new vacuum, brushes and a foaming disinfectant sprayer for the showers. 
· Doug is glad to report no major issues with anything in the mechanical room and that the new plow truck does the job in about half the time of the old Dodge. 

· Locker Rooms
· Mick has installed the new coating on one of the men’s showers. We will monitor the product for a few months and see how it does before committing to the rest of the showers. 
· The cement board has been purchased and Mick will begin replacing the moldy and damaged drywall around the showers. 
· The no slip epoxy coating in the locker rooms is holding well. It serves more as a protective layer. I have not received any complaints about it being slippery and, in my observation, it has adequate traction. 
· IT
· Ryan Taylor began working on the WIFI repeaters for the Arlo camera system but left town for vacation for a few weeks. We are waiting for T-Mobile to get up here to setup the new internet prior to transitioning from Ziply. I expect this to be completed this month.

Programs:
· Nordic
· Ski to the Moon was a success. The attendance was estimated to be about 75. Trudi stated it might have been one of the largest turnouts. $1200 was raised for the program. Sweatshirt sales were not very high. We will be able to be use them next year and they are also for sale in the office. 
· As of Feb 8th one of the two hydraulic pumps has failed in the groomer. Rich Web is working on a price for a new pump. Until then, the groomer is inoperable. 

· Ice Rink/Broom Hockey
· Conditions just keep getting better at the rink. I think we have pretty good ice, especially given the foundation we had to work with. Mick’s homemade Zamboni has been working well. 
· Broom Hockey tournament has been scheduled for February 25th from 6-9pm. See attached flyer. 
· Tumbling has been extremely popular with both classes full and waitlisted. A 3rd class has been added to the spring section.
· Other
· School Carnival Booth – Ring Toss – 13th March
· Legion Blood Drive – 60 units of blood.
Aquatics:
· Swim Team Funds
· Concern over swim team funds from fundraising was brought up by parents. Laurie was instructed to create a tracking system to account for funds raised and spent. Laurie was able to produce a relatively accurate accounting but lack of appropriate record keeping and tracking has led to some inaccuracies. I produced the records for the parents and they seemed pleased that it was being addressed.
· Other
· Practice swim meet with CAP scheduled for the 23rd of February. 
· New bag valve masks have been ordered to replace damaged old units and to fit both adults, children and infants. 
· 13 kids signed up for group lessons for February
· Laurie will be attending a 2-day life guard instructor course in Mountain Home on March 13th & 14th. Cost is $350 and will enable her to train our own lifeguards at a much lower cost, which is currently $200 for each lifeguard.

Administrative:
· Payroll/Accounting
· Lisa (book keeper) and I have been exploring options to streamline the accounting and payroll. We believe that we may have found a cost effective approach utilizing Patriot accounting and payroll. This will enable us to combine our bookkeeping, employee onboarding and payroll into one system for less than QuickBooks. Lisa is currently building the system while using the free 30 day trial. 
· I have decided that it is better to move forward with a new system than try and fix and correct all the inaccuracies that we have had the past year with our accounting. 

· Staff
· I am beginning to mentor the current staff through small assignments that require them to reflect on their strengths, weaknesses, desires and dislikes. Furthermore, I have started providing a weekly character-building reading. 
· I am contemplating making changes to current staff job duties and positions to better utilize strengths. Possibilities include dissolving the program director position and creating an assistant manager/marketing position. 
· Front desk is now CPR & first aid certified




