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PURSUANT TO IDAHO CODE SECTION 74-204 REGULAR BOARD MEETING
THE SOUTHERN VALLEY COUNTY RECREATION DISTRICT
September 11 , 2025 @ 5:30 PM
Open the meeting at 5:32pm on 9-11-2025
Rem patty Alisa
Quorum in attendance.
First order of Business:
Action Item Patty Resigned -
Move to accept Patty Resignation
Rem moved to approved with second from Alisa, motion carried.
Facility Report:
[image: ]Nick reported — Anthony may quit in October so that leaves Mick and Bret. Bret is not interested in more hours per week. His time is somewhat limited. Would like to fulfill Anthonys roll with another maintenance resource. 10-15 hours a week needed, 5-6 hours have been typical. Anthony was working the water balancing and fixing defects with therapy pool, keeping it safe. We need a disciplined person and someone who can focus. Alisa mentioned the idea of a high school candidate as an option. Shay will look at posting the job. Patty inquired about whether the new aquatics employee would be interested. Shay will inquire about this as well.
Mick would like a tracking system for maintenance jobs and time, exploring a google sheet to track time and tasks so we have data to make decisions on budget. This will align to the 5—10-year maintenance schedule. 24-Hour Progress:
Mick proposed fabrication of two panel gates with air flow so a lock can be accessed by the fire department. This is a low-cost option and with hinges and wheels will have ease of use and daily close fit to the wall maximizing the hallway space. Board agrees to let Mick start on gate since it is in the budget projection amount.
Shay reported that electronic access is still pending answers to questions. We need to get an answer to see if all existing codes can be used in the new system for a match. This item needs detailed focus in the coming week so we can move this forward.
Special Items:
County interested in hot water well which will lead to further discussion of leasing our water well tailings to cost share with county or city. TBD.
Updated on the pool cover and anti-freeze pre-work that needs to be done to keep the lines from freezing and make ready for winter.
Updated on fill need for the ice rink with volunteer group and some funds via donations. Also received all the product chips from utility tree trimming and removal. Debris will be used for the archery program to have a soft backdrop.
Cross country ski trails program needs some dollars from the budget to keep the tractor running for maintenance. Batteries are needed, budget item reviewed. Shay mentioned getting Nordic sponsors early and being better prepared.
Therapy pool needs a 3-day service which will be scheduled and announced so customers are not surprised. 208-382-5136	333 Kelly's Parkway, Cascade ID	info@cascaderec.org

Rem provided a narrative of the financial projections for January 2026 and the need to meet with the County and learn more about payment flows, amounts and timing. There seems to be a history of no consistency, and we should all know more about this to avoid surprises.
Patty motioned to approve treasurers report and Rem second the motion, motion carried.
Shay; managers' report:
[image: ]Attending a job fair to promote jobs and potential programs that the rec center could offer and take advantage of. Promoted at the local level via the American legion hall upcoming. Personal training program kicked off with the new resource
New camera system upgrade occurred
Shay presented some membership drive ideas - Discussed traveler memberships. Board generally supports various pricing and creative ways to increase members and revenues.
General discussion about signage and partnering with the fairgrounds, Kelly's, rentals, state parks and rec to cooperate on a sign plan is needed.
Motion to approve managers' report by Rem, second by Patty
Move to close the meeting by Rem, second by Alisa 6:42pm
We wish Patty all the best and appreciate all her past support of the SVCRD
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