Manager’s Report
January 12, 2023

Facility:
· IT (Phone, cameras & Internet) see attached paper
· Fitness Room Age Policy – see attached paper
· Locker Room
· The showers are developing water damage to the drywalled areas not covered by the fiberglass shower surrounds. Maintenance has attempted to repair these areas with Nuddo Board but is concerned about mold and the constant wet environment. Furthermore, it is believed that water is infiltrating between the concrete shower pan and the fiberglass surrounds. We are developing a plan to replace the drywall with cement board and Nuddo board along with utilizing a paint on liner system (tinted truck bed liner) on the shower pan and up the bottom of the walls to create a better sealed environment. 
· Pools
· The largest complaint that we are receiving from patrons is by far the low temperature of the therapy pool, which is currently set at 95 degrees. After discussions with Doug, the pump manufacturer and the physical therapy office I have decided to raise the therapy pool temperature to 98 degrees. By utilizing Bromine instead of Chlorine as the sanitary chemical, we believe that we can effectively and efficiently create a safe environment. Lastly, the plan is to reduce the temperature at the end of day on Monday and Wednesdays and turn it back up after the physical therapy classes are concluded at 3pm on Tuesdays and Thursdays. Adjusting the temperature is digital but will require time to cool and bring back up. 







Programs:
· Basketball (end of season)
· 1st and 2nd Co-Ed (17)
· 3rd and 4th Boys (10) Girls (14)
· 5th and 6th Boys (5) Girls (6)
· There were a lot of challenges with this season, specifically with regards to the schedule and accommodating past tradition. Many parents felt that they received little value for the registration fee. We are working towards better uniforms and building a positive relationship with the school and community so that next years program is more successful and is at the level that the community desires. 
· Nordic
· Saturday January 7th was “Free Ski Day” collaboration between Idaho State Parks and SVCRD. Mick and Robin were in attendance. Mick instructed on snowshoeing and Robin worked the information booth. It was determined that many people did not realize the SVCRD offered snow shoe rentals. Advertisement of this service will be a bigger priority. 
· Ice Rink
· Warm weather and precipitation has slowed the development. The goal of a ice that is ready to be skated on by mid-January is still possible. 

· Youth Volleyball
· Programs is attempting to develop a volleyball season April 4th -27th (pending gym availability) or a two-week summer camp. 

· Aquatics
· January group lessons 
· Level ½ (6)
· Level 5/6 (2)
· Private lessons
· 10 kids
· Swim Team
· Swim team has been a great source of pride with 22 active kids and 4 new ones. Laurie plans to offer a practice swim meet with CAP and to host a meet this spring. 
· Pool Rental
· Three pool rentals on the schedule for January.
· Shilo Bible Camp (90)
· Youth Diabetes (40-50)
· Wounded Veterans Kayak (6)
